
	Waterfront Park Association, Inc.

	

	            Location:
	The beach 
	

	Date:
	September 24, 2024
	

	Time:
	4:30 pm
	

	Meeting Attendees:
	Stuart Schouten, Marina Jarish, Cindy Washburne, Peggy Myers, Norman Myers, Lou Coccia
	

	Absent List:
	Peter Kasacek, Keegan Ruiz
	


[bookmark: _Hlk173919476]Call to Order: Called to order at 4:37pm by President, Stuart Schouten
Activities: 
· Stu discussed that our insurance is increasing to $6,038. We only have budgeted $5,600. This will need to be addressed when next budget is discussed. Stu mentioned that insurance will most likely increase again with the completion of the decks. 

· Roy Osborne who neighbors the association property sent a letter wanting the dead trees next to his fence removed before they fall and cause damage or injury. We discussed and decided it will be tabled to the April meeting due to the bylaws in Article IX section 1 (a) which states The Executive Board is limited to $500 for any single unbudgeted contract or commitment and to $1,500 total of unbudgeted expenditures in one fiscal year. An amount more than these limits must be authorized by a vote of membership. Peg and Cindy will put together a letter to Roy to inform him of the decision of the board. 

· Norman Myers discussed the progress of the deck project. The bid sheets went out and of the four companies wanting to bid, only one bid sheet was returned.  One company backed out. One company did not respond and the last only gave a verbal price without completing the bid sheet. The company returning the bid sheet is Michael Green and James McDermott. They came in a little over final price at $30,560.38 with a projected start date for the project on November 1, 2024. Norm is going back to James and Michael to have proof of insurance, license and bonding sent. Cindy made a motion to move forward with the deck project once all proof has been sent. Marina seconded it. 

· With the deck project moving forward Peg will be working with Keegan to contact owners of all vessels to have them removed off the property by October 31, 2024. If not removed, we will move aside for removal of kayak rack so deck project can begin. 



· Cindy talked about our new website. Tim has completed the site. The site address is https://wfpcoventryct.org Cindy will reach back out to Tim to see if he wants to monitor the site. Peg will send Tim lake pictures to upload to the site. 

· Gate lock is missing again. Norm will purchase another lock for the gate and weld it to the chain. He will find a way to affix the chain to the gate, so it stops being removed. He will program the lock the same combination (9372).
    Adjournment: 5:22 pm
     Next Meeting: No scheduled meeting. We will call one as deck project progresses and/or         if something comes up. 


